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Module 1: Educators as Influencers

Description: Being an educator is an act of influence every day in the
lives of the children we serve, their families, and our community at large.
In the same ways we teach students, we teach stakeholders the value of
public education and the priorities for preparing society for the future. In
this module, you will explore the ways educators are reclaiming the
narrative of the teaching as advocates for our profession, learn strategies
to start taking action locally, and build capacity to expand your sphere of
influence.

Published: June 17, 2025

Competencies
This module aligns with the following NEA Leadership Competencies:

Advocacy

Utilizes best practices in advocacy and political efforts

Engages and builds mutually beneficial relationships to advance
advocacy and political goals

Acts as a political advocate

Communication

Develops individual communication approach and style to fit appropriate
audience

Effectively uses current media (print, broadcast, online, social media) to
communicate

Governance and Leadership
Establishes and maintains collaborative and effective relationships

Leading our Professions

Supports professional excellence and builds capacity for continual
improvement and learning to ensure the success of all students
Advocates for policies and strategies that positively impact our
professions and the learning of all students

Organizing
Builds and maintains meaningful community partnerships
Engages in collective action to identify and address pivotal issues
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Earning Criteria

Earning this badge indicates that the learner completed Module 1:
Educators as Influencers of The Worthy Educator EDInfluencer Advocacy
Microcredential and is certified to have the understandings, skills and
dispositions to successfully serve as an advocate for the education
profession.

Evidence

The learner was assessed on advocacy core competencies through
self-assessment and reflection on eleven activities verifying the role of
the educator as an influencer and advocate for what is best for children
and for the profession.

Earning Criteria
Recipients must complete the earning criteria to earn this badge:

1. ldentifying the nexus between their role as an educator and the
role of an advocate, citing their personal values, strengths and
capabilities that serve them well across both roles.

2. Crafting their personal advocate outcome statement that shares
how they will use their education expertise to inform
decisionmaking and make a difference, with specific action steps
they will take in the next three months

3. Subscribe to a free advocacy alerts service to keep informed on
issues, policymaking and legislation that impact public education.

4. Posttheir commitment to public education on a preferred social
media platform, inviting other stakeholders to join them in making
a difference for the future of our children and our society.
Evidence is verified and approved by authorized leaders of The Worthy
Educator to ensure the integrity and quality of these requirements are

met.

Skills
Recipients of this badge demonstrate these skills:

Verbalizing their values and commitment to public education
Identifying their strengths and attributes as a leader and advocate

Planning action steps to begin advocating for public education
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Alignment
This badge is aligned with the Leadership Competencies of the National
Education Association.

Pathways
This module supports these educator advocacy pathways:

Professional Development and Skill-Building

Advocacy Training: learning about the legislative process, how to
communicate their message effectively, and how to build relationships
with policymakers.

Building Relationships and Coalitions

Stakeholder Communication: effective communication with parents,
community members, and other stakeholders to build support for
advocacy efforts.

Networking: joining and forming coalitions with other educators, parents,
and community members to amplify their voices and increase their
influence.

Focusing on Specific Issues

Identify Key Issues: adopt positions on specific issues to advocate for
policies and practices that support optimal outcomes for public
education and the students it serves.

Develop a Clear Message: crafting concise messaging that resonates
with stakeholders and influences decisionmakers.

Resources

Alliance for Defending Freedom: A K-12 Guide to First Amendment Freedoms
Published 2024

https://adflegal.org/support/k-12-guide/

Allison, Courtney: My Journey from New Teacher to Teacher Advocate
EdReports, Published September 16, 2019
https://www.edreports.org/resources/article/my-journey-from-new-teacher-
to-teacher-advocate

Arkansas Food Bank: Grassroots Advocacy Toolkit, Published 2019
https://www.regionalfoodbank.org/wp-content/uploads/2021/01/grassroots-
advocacy-toolkit-final-2019.pdf

Della Flora, Olympia: Power in Numbers — Power in Knowledge [VIDEO 1:30]

Original content exclusively recorded for The Worthy Educator
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https://www.nea.org/

Everyday Activism Network: How To Be an Everyday Activist
Published November 7, 2023
https://www.everydayactivismnetwork.org/archive/how-to-be-an-
everyday-activist

Fang, Enya: Step-by-Step: How to be a Youth Activist
Bow Seat, Published March 6, 2024
https://bowseat.org/news/step-by-step-how-to-be-a-youth-activist/

Gonzalez, Silvia: A Teacher’s Duty: Activism as Education
It Takes a Village, July 22, 2021
https://itavschools.org/a-teachers-duty-activism-as-education/

Harmon, Heidi: How to Turn Advocacy Into Action [VIDEO 20:05]
https://youtu.be/CH80Pz4WKEOQ?si=gmBp_ajcJMeV2svZ

Lange, Richard: An Educator’s Advocacy Story [VIDEO 9:02]
Original content exclusively recorded for The Worthy Educator

National Education Association: Educator Rights - Speaking Up for
Public Education & Our Students, Published 2023
https://www.nea.org/sites/default/files/2023-04/educator-rights-
speaking-up_0.pdf

Public Interest Projects: How does Education Organizing Contribute to
Making Positive Change in Schools? [ VIDEO 13:04]
https://youtu.be/E2199Sb9hG8?si=LEMESVathTm4S-7_

Submission Guidelines & Evaluation Criteria
The following are submitted to the module discussion board for

engagement and evaluation:

I.  The same skills and aspirations that brought you into education
will fuel your success as an advocate!

What ideals made you choose education as your profession? (e.g.
teach children, change lives, influence the future)

What are your strengths as an instructor, as ateammate, and as a
leader? (e.g. planning, communication, consensus-building)

How can you use your educator strengths to be an effective
advocate? (e.g. inform the issues, enlist support, share a vision)
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You make a difference every day as an educator.

You can have targeted influence as an advocate.

How can you use your expertise to inform decisionmaking?
How would you like to make a difference through advocacy?

List the changes you would like to see to improve public ed

Identify 2 or 3 items from your list you can see yourself taking
steps to support as an education advocate

How will you begin advocating for these things in the next three
months? List the steps you will take

Share Your Commitment!
On your preferred social media platform, share your commitment

to public education, inviting other stakeholders to join you in
making a difference for the future of our children and our society.
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Rubric
Worthy Educator EDInfluencer Advocacy Microcredential Rubric

3 2 1

Criteria Qutstanding Adequate Needs Improvement

A compeling imtroduction A clear introdwction |z=s first-person voice
Grabs the reader’s attention Addresses the reader directly Succinctly states ideas
Relates personal perspective Present educator credentials Felates perzonal opinion
Voi Appeals to stakeholder perspectve Maintainzs & consistent fons Leaves the reader wanting moee elaboration
olce Offers personal experience and expertise Avoids blame and polarizing statements
Utilizes an inclusive, professional tone Smooth uze of syntax and semantics
Elevates the nareative on education
Confident exprezsion of ideas
Clarity of the purpose of the piecs Directly states premise Speaks on own behalf
Shows awsrensss of audience Shows audience awareness Straightforward presentation of ideas
Evidences expertice and credibility Logical flow of ideas Unconvincing presentation
P . Prezents solid data and evidance Citez professional experience Didactic tone
Ersuasiveness |z=z logic and reason Espouses personal proities
Appeals to emotion and experience Makes clear clozing statement
Makes the caze effectively
Influences the reader to take achon
Beginz wath clear thesis statement {Clean introduction lUnderdeveloped thesis
Effectve use of language (Clear expression of ideas States thoughts in isolabon
ldeas are logically sequenced Well-developed structure Meets minimum requirements of assignment
Builds to a call to acton Documents references cited Technical errors
0 izati Creates a satishyung conclusion Technically consistent

rganization Documents references cited Clean formatting
Adherence to technical conventions
Clean formatting
High interest fopic Knowledgeahle on the fopic Surface-level freatment of ideas
Relevant to current issues in education Referances current events Uz=e lists rather than sentences
‘iahle treatment of the topic Appeals to popular sentiment Promotes personal agenda

Substa Referances reliable zources Citez personal aspirations Lacks connection to future

ubstance Indicates dezired course of action Cutlines options for action
Enlizts the suppor of stakeholders Brings discuszion to 2atzfying conclusion
Outlines next steps
Descnbes desired outcome
Makes the caze for future nesds Makes the case for change Diescnbes current circumstances
Univerzally relevant message Caonnects with the reader Asks questons without providing answers
Explains what 15 at stake Speaks in the present tenss Reactive rather than proactive
Visi Outiines consequences of inaction Descrbes possibilibes Unclear next steps
Ision Paints a credible picturs Inspires hope and aspiration

Provides clanty and detail Invites others fo join i the vision
Builds a bridge from the present
Invites others fo help build out the vision
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