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Module 3: The Federal Department of Education

Description: This cabinet-level federal office provides funding,
regulation, accountability and protection of student rights. Currently
under intense scrutiny by the executive branch, this is a critical time to
speak up for the functions and responsibilities of this important
component of public education. In this module you will gain
understanding, insight and skills around setting consistent standards
across the nation, protecting special needs populations. And
accountability at the federal level.

Published: July 12, 2025

Competencies
This module aligns with the following NEA Leadership Competencies:

Advocacy

Interprets and acts on racial and social justice initiatives

Leads public education policy reform

Acts as a political advocate

Makes strategic plans that are data driven and uses analysis and metrics

to achieve key advocacy and political goals

Communication

Develops individual communication approach and style to fit appropriate
audience

Acts as an effective speaker

Effectively uses current media (print, broadcast, online, social media) to
communicate

Governance and Leadership
Sets strategic objectives to guide long-term goals and priorities

Leading our Professions

Supports professional excellence and builds capacity for continual
improvement and learning to ensure the success of all students
Advocates for policies and strategies that positively impact our
professions and the learning of all students

Social and Emotional Intelligence
Understand the perspectives of and empathize with others, including
those from diverse backgrounds, cultures, and contexts
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Earning Criteria

Earning this badge indicates that the learner completed Module 3: The
Federal Department of Education of The Worthy Educator EDInfluencer
Advocacy Microcredential and is certified to have the understandings,
skills and dispositions to successfully serve as an advocate for the
education profession.

Evidence

The learner was assessed on advocacy core competencies through
self-assessment and reflection on thirteen activities verifying the role of
the educator as an influencer and advocate for what is best for children
and for the profession in a democratic society.

Earning Criteria
Recipients must complete the earning criteria to earn this badge:

1. Selecting an EDInfluencers Action Item and contact their elected
congressional representatives to express their position on the
proposed legislation.

2. Identifying which federal programs influence local schools, how
much federal funding is received, the annual state assessment it
uses, and how many students receive federal support.

3. Stating their federal education priorities, including what roles of
the USDOE must be maintained, what can be improved, and what

needs to be changed.

4. Connecting classroom needs with helpful federal resources and
report on your findings in a written, video or audio presentation.

Evidence is verified and approved by authorized leaders of The Worthy
Educator to ensure the integrity and quality of these requirements are

met.

Skills
Recipients of this badge demonstrate these skills:

Researching local programs, funding and services allocated to students
Communicating education priorities to local school and elected leaders

Prioritizing policies and practices they want to champion as an advocate
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Alignment
This badge is aligned with the Leadership Competencies of the National
Education Association.

Pathways
This module supports these educator advocacy pathways:

Professional Development and Skill-Building

Direct Instruction: learning education policy and advocacy can equip
educators with the knowledge and skills to effectively advocate for
change says jobsineducation.com.

Advocacy Training: learning about the legislative process, how to
communicate their message effectively, and how to build relationships
with policymakers.

Amplifying Voices and Sharing Stories

Personal Narratives: sharing stories to help decision-makers understand
the impact of policies and practices on students and educators.
Research: using data to support advocacy for positions, policies and
legislation.

Direct Engagement with Decision-Makers

Legislators: contact state and federal representatives to express their
views on education-related legislation.

Local Government: engaging with local government officials on issues
like funding, resources, and community partnerships can also be
impactful.

Focusing on Specific Issues

Identify Key Issues: adopt positions on specific issues to advocate for
policies and practices that support optimal outcomes for public
education and the students it serves.

Develop a Clear Message: crafting concise messaging that resonates
with stakeholders and influences decisionmakers.

Advocate for Change: make direct communication with decision-makers,
create public awareness, and engage the community in support for what
is best for children.

Resources

Anderson, Tetiana: Fifty Years Later: IDEA [VIDEO 7:05]

Comcast Newsmakers, Posted January 1, 2025
https://comcastnewsmakers.com/Videos/2024/12/19/The-Individuals-
With-Disabilities-Education-Act
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https://www.nea.org/

Bozada-Jones, Isabel: Understanding Federal Programs [VIDEO 12:32]
Original content exclusively recorded for The Worthy Educator

Education First: Measuring What Matters Most

Updated March 10, 2025
https://www.education-first.com/strategies/accelerate-academic-
success/accountability-assessment-and-school-conditions/

Education Next: Rethinking School Accountability

Published March 21, 2025
https://www.educationnext.org/rethinking-school-accountability-
waiving-federal-rules-would-be-step-backward-could-create-space-
state-leadership

Jackson, Marcy Rachamim: What Happens if Federal Programs Change
Hands? [VIDEO 4:38]
Original content exclusively recorded for The Worthy Educator

National Association of Secondary School Principals: Every Student
Succeeds Act (ESSA) Overview, Published February 15, 2017
https://www.nassp.org/a/every-student-succeeds-act-essa-overview/

National Center for Learning Disabilities: Learn the Law: Individuals with
Disabilities Education Act, Updated January, 2024
https://ncld.org/wp-content/uploads/2024/05/240502-Learn-the-Law-
Individuals-with-Disabilities-Education-Act.pdf

Red, Wine & Blue Podcast: Okay, But Why Do We Need a Department of
Education? [Audio 11:50]
https://youtu.be/0IVKF6UEU1¢c?si=j8Z9_vrfe0DORXvI

Schneid, Rebecca: What Does the Department of Education Actually Do?
Time, Updated March 21, 2025
https://time.com/7270145/what-does-the-department-of-education-do/

Sekou, Sundjata: How Title | Transformed My Classroom and Students’
Lives. NEA Today, Published: April 3, 2025
https://www.nea.org/nea-today/all-news-articles/how-title-1-
transformed-my-classroom-and-students-lives

The School House Anywhere: The Elementary and Secondary Education
Act (ESEA) Explained, Published October 23, 2024
https://www.tshanywhere.org/post/elementary-and-secondary-
education-act-understanding
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University of Arizona Global Campus: What is Head Start?
Updated July 17, 2024
https://www.uagc.edu/blog/what-is-head-start

USA Facts: What does the Department of Education Do?
Currently FY 2024
https://usafacts.org/explainers/what-does-the-us-government-
do/agency/us-department-of-education/

Submission Guidelines & Evaluation Criteria
The following are submitted to the module discussion board for
engagement and evaluation:

© 2025 The Worthy Educator

Select one of these EDInfluencers Action Items and contact your
elected congressional representatives to express your position on
the proposed legislation:

Opposing The Returning Education to Our States Act to Terminate
the United States Department of Education (H.R.899 - To
terminate the Department of Education and S.5384 - Returning
Education to Our States Act)

Supporting the Department of Education Protection Act (H.R.433)

Affirming the Role of the United States in improving access to
quality, inclusive Public Education (H.R.66), or

Supporting the IDEA Full Funding Act (H.R.2598 and S.1277)

Share the response you receive from at least one of your
congressmen or senators on the social media platform of your
choice, and in our EDInfluencer Advocacy Microcredential
Incubator discussion group.

How do federal programs influence your local school system?
How much federal funding does it receive? What annual state
assessment does it require? How many special needs students
are supported through federal programs?

Find the answers and post them in our EDInfluencer Advocacy
Microcredential Incubator discussion group.
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Your Federal Education Priorities: What roles of the USDOE must
be maintained? What can be improved? What needs to be
changed?

Share your ideas in a one pager, an infographic, or another form of
expression of your choice to our EDInfluencer Advocacy
Microcredential Incubator discussion group.

Program Quick Match!
Connect a classroom need with a helpful federal resource.
Choose ONE way to submit:

Option 1: Written Match-Up

A half-page note that:
Names a problem in your classroom
Names a federal resource that could help
Lists 2-3 ways you might use it
Includes the website link

Option 2: Video Explanation

A 2-3 minute video where you:
Explain a challenge you're facing
Show a federal resource that could help
Explain how you plan to use it

Option 3: Audio Description

A 2-3 minute audio recording describing:
A classroom need
A federal resource you found
How it might help your students

Share your ideas using the form of expression of your choice to

our EDInfluencer Advocacy Microcredential Incubator to share it
with likeminded Worthy Educators!
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Rubric

Worthy Educator EDInfluencer Advocacy Microcredential Rubric

3 2 1
Criteria Qutstanding Adequate Needs Improvement
A compelling introduction A clear introduction |lzes first-perzon voice
Grabs the reader's attention Addresses the reader directly Succinctly states ideas
Felates perzonal perspective Present educator credenbals Relates perzonal opinion
. Appeals to stakeholder perspective Maintainz a consistent tone Leaves the reader wanting more elaboration
Voice (iffers personal experience and expertise Avoids blame and polanzing statements
Utilizes an incluezive, professional tone Smooth use of syntax and semantics
Elevates the narrative cn education
Confident exprezzion of ideas
Clarity of the purpose of the pisce Directly states premise Spesks on own behalf
Shows awarensss of audience Shows audience awarsnsss Straghtforward prezentation of ideas
Evidences expertise and credibility Logical flow of ideas |Unconvincing presentation
P . Prezents solid data and evidence Citez profezzional experience Didactic tone
Ersuasiveness |I=25 logic and reason Espouses personal pronties
Appeals to emotion and experience Makes clear cloging statement
Makes the caze effectively
Influences the reader to take sction
Beginz with clear thesis statement Clean introduction Underdeveloped thesis
Effectve use of language Clear expression of ideas States thoughts in izolation
ldeas are logically sequenced Well-developed structurs Meets minimum reguirementz of azsignment
Builds to a call to action Documents references cited Technical errors
o izati Creates a zatisfying conclusion Technically consistent
rganization Drocuments references cited (Clean formatting
Adherence to technical conventions
(Clean formatting
High interszt topic Knowledgeahle on the topic Surface-level treaiment of ideas
Relevant to current issues in education References current events Uses lists rather than sentences
Vighle treatment of the topic Appeals to popular sentment Promotes personal agenda
Sub References reliable sources (Citez perzonal aspirations Lacks connection to future
ubstance Indicates desired course of acton Cutines options for action
Enliztz the support of stakeholders Brings dizcussion to satefying conclusion
Cutiines next steps
Describes dezired outcome
Makes the case for future nesds Makes the case for change Descnbes current circumstances
Univerzally relevant message Connects with the reader Aske questions without providing answers
Explainz what iz at stake Speaks in the present tense Reactive rather than proactive
Visi Cutlinez consequences of inaction Descrbas possibilities Unclear next steps
Ision Paints a credible picturs Inzpires hope and aspiration
Provides clarity and detail [mvites athers o jain in the vision
Builds a bridge from the present
Inwites others to help build out the vision
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