E——

Belonging: The Intersection of

Welcome, Safety, and Connection

Classroom & Staff Room Walkthrough:
“Do Our Spaces Reflect Welcome?”

Purpose: To critically examine our physical environments through the lens of
belonging and make intentional changes that communicate welcome to all.

Time: 60-75 minutes

Materials:
“Welcome Lens” observation sheets
— Clipboards or tablets
— Sticky notes

Process:
1. Frame the Experience (10 minutes)

— Discuss how physical spaces communicate messages about
who belongs, whose voices matter, and what kind of learning is
valued.

— Introduce the “Welcome Lens”—a way of observing spaces

through the eyes of someone entering for the first time.



2. Small Group Walkthroughs (30 minutes)
— Groups of 3-4 educators visit different spaces (classrooms,
hallways, staff rooms, main office, Iibrqry).
— Use observation sheets to note:
— First Impressions: What messages does this space send
immediately?
— Representation: Whose voices, cultures, and identities are
reflected? Whose are missing?
— Accessibility: Can all bodies navigate this space
comfortably?
— Invitation: What invites engagement vs. what feels off-
limits?
— Comfort: Where might someone feel safe to be
themselves?

3. Documentation & Brainstorming (15 minutes)

— Groups document observations and brainstorm 2-3 specific,
actionable changes that could increase the “welcome factor” of
each space.

— Consider changes that require no budget, small budget, and

dream budget.

4. Gallery Walk & Idea Exchange (15 minutes)
— Groups post their observations and recommendations.
— Participants add their own ideas and volunteer to help

implement changes.

5. Commitment & Next Steps (5 minutes)
— Each person commits to one specific action they'll take in their

own space within the next week.
— Exchange contact information for accountability partnerships.



Welcome Lens Observation Sheet:

— What do you notice immediately upon entering?

- What story does this space tell about learning and teaching?

~ If you were a student/family member/new colleague, what would you
assume about this place?

- What evidence do you see of student voice and choice?

- How does this space honor different ways of learning and being?

—  What would make this space more welcoming for someone who
looks/thinks/learns differently than you?

The most powerful rituals are those that emerge from and reflect your
specific community. Pay attention to what generates genuine energy versus
polite participation. Notice which cultural traditions and communication
styles are already present in your community—the informal rituals that
happen naturally, the ways people already show care, the moments when
authentic connection emerges without facilitation. These organic patterns
are your greatest teachers.

The “We Belong Here” doorway project might become a muiltilingual
celebration in one community and a nature-based installation in another.
Rituals of welcome might center food sharing in some places and storytelling
circles in others. The key is not replicating what looks impressive elsewhere,
but cultivating what feels true and sustainable in your specific context.

Remember that belonging work is inherently relational and cultural. The
families you serve, the staff you work alongside, the students who walk your
halls—they are the authors of what belonging looks and feels like in your
space. Your role is to create containers where their authentic ways of
connecting can flourish, not to impose external models of what community
should be.

Excerpted from School Seasons xSELeratED (Worthy Educator Press, 2025).
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