BONUS RESOURCE

Beyond Belonging Reflection Tool

Helping Students and Adults Experience Both Place and Significance

Belonging and mattering are closely connected, but they are not the same.
Belonging helps people feel accepted into a community. Mattering helps
people feel that their presence, voice, needs, and contributions are
significant within that community.

Use this reflection tool to examine where your classroom, team, or school is
already creating a sense of belonging and where there may be
opportunities to deepen mattering. This is not meant to serve as an
evaluation or a compliance checklist. It is meant to support honest noticing,
professional conversation, and immediate next steps.

Part One: Notice Belonging

Think about the classroom, team, or school community you are considering.
Where do people receive the message that they have a place here?

Consider students, educators, support staff, families, and leaders as you
reflect.



Where is belonging already visible?
What routines, relationships, traditions, spaces, language, or practices help
people feel welcomed and included?

Who may still feel outside the circle?
Are there students, adults, or families who are present but not yet fully
connected?

What might people have to hide in order to feel accepted?
Consider differences in culture, personality, learning needs, communication
style, family structure, language, identity, grief, stress, or lived experience.

What is one small practice that could strengthen belonging?
Name one realistic adjustment that could help more people experience a
genuine sense of place.

Part Two: Notice Mattering

Now consider where people receive the message that they are significant,
not merely included.

Whose voices shape the community?
Who has real opportunities to influence decisions, discussions, routines,
problem-solving, or learning?

Whose contributions are noticed?

Think beyond achievement, compliance, leadership titles, or visible
performance. What quieter forms of contribution may need more
recognition?



Whose needs change what we do?

When we learn something important about a student, educator, or family,
does that knowledge influence our practice?

Who might feel useful but not valued?

Are there people who are relied upon often but not listened to, supported, or
protected from overextension?

What is one small practice that could strengthen mattering?

Name one realistic adjustment that could help people experience more
voice, significance, or influence.

Part Three: Mind the Gaps

A community can feel welcoming and still leave people without influence.
Use the questions below to notice where belonging and mattering may be
out of balance.

Where do we offer welcome without voice?

Where do we offer appreciation without agency?

Where do we invite particijpation without allowing participation to shape the
outcome?

Where do we depend on people without tending to their humanity?

Choose one gap that feels important and manageable. Describe it briefly:



Part Four: Choose An Immediate Next Step

Select an immediate next step that can be practiced within the next two
weeks. Keep it specific enough to do and meaningful enough to matter.

My next step is:
This step supports:

Belonging:

Mattering:

| will know it is making a difference when:

Part Five: A Conversation Starter

Use this prompt with students, colleagues, families, or leadership teams:

“What helps people to feel that they truly belong here, and what helps them
to feel that they truly matter?”

Listen for the difference between feeling welcomed and feeling significant.
That difference can tell us a great deal about the culture we are building.



