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The Context 
As a  school lea der, it's  often a ssumed tha t lea ders  e ither ha ve  a ll the  a nswers or a re  well-rounded individua ls; from 
ba la ncing da y-to-da y opera tions to  ensuring emotiona l ba la nce  a mong the  members they lea d, this  perception is  va lid. 
But within those  perceptions, lea ders  ma y experience  the  sa me emotiona l ro lle r coa ste rs  a s  tea chers: guilt, se lf-doubt, 
a nd imposter syndrome. As a n educa tiona l lea der a nd a dvoca te , I ca n sa y I ha ve  fa llen victim to  these  emotions during 
my most recent tra nsition.   
 
Stepping into  a  new lea dership ro le  is  often a ccompa nied by a  sense  of a ccomplishment a nd a nticipa tion. Yet benea th 
the  congra tula tions a nd fa mily excitement lie s  a  quie ter, more  complex rea lity. In 2025, my fia ncé  a nd I decided to  move  
our wedding up by a  yea r. In doing so , we  discussed my sta ying a t my current job in Temecula  a nd commuting for the  
25-26 school yea r. The  pla n wa s se t, a nd we purcha sed a  new ca r, but months into  the  new norm, rea lity s lowly crept 
in, a nd the  re loca tion cloud loomed. After nine  months of commuting 174 miles  a  da y, five  da ys a  week, the  decision 
wa s ma de to  begin sea rching for a  job closer to  home.   
 
As a n educa tiona l lea der with yea rs  of experience  a nd multiple  degrees, the  thought of job sea rching wa s not 
frightening, a s  I wa s under the  impression tha t I would find something quickly. However, life  ha d a  different pa th. 
Rejection le tte rs  a nd multi-s tep hiring processes tha t took months to  comple te  a nd ended with "Tha nk you for your 
time" bega n to  a rrive , with no  light a t the  end of the  tunnel. Se lf-doubt in my skills  a nd educa tion bega n to  se ttle . But 
a fte r 15 a pplica tions a nd multiple  inte rviews, a  ca llba ck a nd offer were  ma de, a nd a  sma ll shimmer of light bega n to  
a ppea r. The  congra tula tory text messa ge  a lerts  ra ng my phone , but rea lity bega n to  hit; I a m officia lly lea ving a  school 
community I love .   
 

 
 
Lea dership tra nsitions a re  no t s imply professiona l shifts ; they a re  deeply persona l journeys tha t cha llenge  identity, 
confidence , a nd one 's  sense  of be longing. While  these  emotiona l hurdles  a re  common, they a re  ra re ly discussed openly. 
Understa nding a nd a ddressing them is  essentia l fo r lea ders  who wa nt to  move beyond surviva l a nd lea d with cla rity, 
confidence , a nd purpose .  

  



 

 

 
The Challenge 
The da y ha d fina lly come to  begin a t my new school. As I pa rked in the  school pa rking lo t in Costa  Mesa , Ca lifornia , 
the  thought of be ing a  school a dmin sta rting a t the  end of Ma rch wa s a lrea dy stressful enough. But wha t ca me next 
wa s something I ha d hea rd ma ny people  sha re , but ha d little  experience  with: imposte r syndrome. Merria m-Webste r 
defines imposter syndrome a s a  psychologica l condition cha ra cterized by persis tent doubt a bout one 's  a bilitie s  or 
a ccomplishments , a ccompa nied by the  fea r of be ing exposed a s  a  fra ud despite  evidence  of ongoing success 
(Rosenba um, 2022). While  imposter syndrome ca n a ffect a nyone , it is  pa rticula rly preva lent during periods of tra nsition 
a nd growth. As the  firs t Director of Aca demics a t my new school, my interna l imposte r thoughts  grew a s the  da y 
continued. Na viga ting the  observa tion a nd unders ta nding of multiple  tea m dyna mics a nd orga niza tiona l opera tions, a nd 
ma king preemptive  decisions, led to  fee lings of ina dequa cy, ca using me to  question my experience  a nd knowledge .   
  
The  impa ct of these  interna l s truggles on lea dership effectiveness is  s ignifica nt. Lea ders  experiencing se lf-doubt ma y 
become overly ca utious in decision-ma king, de la ying a ction to  a void mista kes. Others  ma y overcompensa te  by working 
excessive ly ha rd, s triving for perfection to  va lida te  the ir ro le . This  ca n lea d to  burnout, emotiona l fa tigue , a nd a  
diminished ca pa city to  think stra tegica lly.   
  
However, these  cha llenges a re  no t pure ly obsta cles; they ca n a lso  serve  a s  powerful ca ta lysts  for growth. When 
a pproa ched intentiona lly, the  discomfort a ssocia ted with lea dership tra nsitions ca n deepen se lf-a wa reness a nd strengthen 
lea dership ca pa city. One  of the  most importa nt shifts  a  lea der ca n ma ke is  re fra ming imposter syndrome not a s  
evidence  of ina dequa cy, but a s  a  s igna l of growth. Fee ling uncerta in often mea ns s tre tching beyond one 's  comfort zone  
a nd deve loping new skills .   
 

 
  
 
Overcoming Techniques  
After severa l weeks a t my new site , I ga ined confidence  in the  da y-to-da y opera tions, the  tea chers  a nd sta ff, a nd the  
school's  la yout. However, I could not sha ke  off the  persis tent fee ling of se lf-doubt a nd the  growing sense  of impostor 
syndrome. So I put myself in the  ro le  of mentee  a nd rea ched out to  support groups a nd mentors . The  fo llowing 
techniques he lped me chip a wa y a t the  links  in the  cha ins tha t were  fostering se lf-doubt.   
 
Se lf-reflection lea ds  to  se lf-a wa reness:  

Ta king time  to  reflect on your thoughts  a nd emotiona l pa tte rns ca n be tte r equip you in ma na ging 
triggers  tha t lea d to  moments  o f se lf-doubt.  
 

Refra ming nega tive  se lf-ta lk:  
Interna l na rra tives ca n undermine  confidence , such a s  "I'm not rea dy," "I don't ha ve  enough 
experience ," or "Someone e lse  would do this  be tte r." Instea d, question these  thoughts  a nd repla ce  
them with phra ses like   "I wa s chosen for this  ro le  beca use  of my skills  a nd potentia l," or "I a m s till 
lea rning, a nd tha t is  pa rt of lea dership" (MCDA, 2023).    
 

Document a nd interna lize  success:  
Keeping a  record of a chievements , positive  feedba ck, a nd mea ningful experiences ca n contribute  to  
the  shifting of be lie f systems, ma king confidence  more  grounded a nd susta ina ble  (MCDA, 2023).  
 

  



 

 

 
Mentorship & Feedba ck:  

Mentors  ca n provide  perspective  a nd offe r guida nce  ba sed on experience . They a lso  provide  
a ffirma tion of s trengths a nd a bilities .  
 
Opportunities  for honest feedba ck will he lp ca libra te  se lf-perception with how others  a ctua lly perce ive  
them.  
 

Lea d with a uthenticity a nd vulnera bility:  
Acknowledging cha llenges a nd uncerta inties  ca n strengthen trust within tea ms. Lea ders  who a re  
tra nspa rent a bout the ir growth crea te  spa ce  for o thers  to  do  the  sa me, fostering a  culture  of 
openness a nd continuous lea rning (MCDA, 2023).  

 
 
Next Steps 
As I a m now months into  the  ro le , I will no t sa y I ha ve  overcome my interpersona l cha llenges, but I ha ve  ma de da ily 
progress . Lea dership tra nsitions a re  a s  much a bout identity a s  they a re  a bout skill. The  process ta kes time a nd 
intentiona l re flection. Lea ders  who a nchor themselves in purpose , va lues, a nd vision a re  be tte r equipped to  na viga te  
uncerta inty.   
 
In the  end, e ffective  lea dership is  not defined by the  a bsence  of doubt, but by the  a bility to  lea d through it. Guilt, se lf-
doubt, a nd imposte r syndrome a re  not s igns  tha t a  lea der is  fa iling; they a re  s igns tha t a  lea der is  growing.   
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a nd ma th, he  successfully spea rhea ds numerous STEM-ba sed progra ms tha t inspire  s tudents  
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Lega cy is  the  officia l journa l of The Worthy Educa tor, e leva ting the  good work be ing 
done  by lea ders in educa tion who a re  working to  cha nge  the  na rra tive  on the  profession 
a nd a ctive ly pla n for impa ct tha t tra nsforms its  future  to  se rve  the  needs of a  diverse , 
decentra lized, globa l socie ty tha t is  inclusive , equita ble  a nd open to  a ll people  a s  next 
genera tions a da pt, evolve  a nd contribute  by solving problems a nd crea ting solutions tha t 
meet the  needs of a  world we  ha ve  ye t to  envision. 

 

Submissions a re  a ccepted on a  ro lling ba sis  from educa tors  who a re  implementing new 
a nd innova tive  a pproa ches in the  cla ssroom a nd a t the  building and district leve ls . 
Informa tion on specifica tions a nd instructions to  submit ca n be  found online  a t 
theworhtyeduca tor.com/ journa l.  
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